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Overview:



Reminder  

Context of youth drug use

















Meet Samir 



Samir cont.



What to do?



Layers of Vulnerability

Determinants





Stress diathesis/vulnerability models







Elevated risk factors for mental health and social problems
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Elevated risk factors for recent substance use
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Elevated protective factors for recent substance use (past 30 days)
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What do we know about -



Young offenders



Ever used cannabis
Australian studies
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Recent use of cannabis  
Australian studies
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Ever used of amphetamines  
Australian studies
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Recent use of amphetamines
Australian studies
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Young SSA



Substance use and SSA



SSA youth (Hillier et al.,1998 and 2005)



CALD



Ever used any illicit drug by age group

Arabic community in Sydney v. NSW



What do we offer?



What do we know about what does NOT 

work well or at all for most young people?



Why don’t they work?



What seems to work better?



What we know about approaches that 

attempt to deal with ‘complexity’?



Victorian approach 

- the state that is





Victorian Government’s 

proposals (2008)



Prevention and early identification



Tailored responses to particular groups





Some more examples:





Connections that matter:



Challenges



So… 

where does NCPIC fit in to this?



What are we doing at NCPIC



What we are doing - cont.



What we are doing - cont.



Web-based self-directed 

learning package:



What we are doing - cont.



Figure 1: Core ideas and how they link together 

 

 

 

 

Highly vulnerable 

young people 

with 

complex needs 

Organisational 

values 
- Substantive 

content 

- Clarity and internal 

consistency 
- Inter-

organisational 

similarities and 

differences 

Practice models 
- Sequential, parallel, and/or integrated 

- Clinical governance arrangements 

- Evidence-based practice  

- Values congruence  

- Socially constructed mental models   

 

Service system management model 
- funding 

- administration 

- line management 

- performance management 

Performance 
- Indicators must 

reflect BOTH unique 

contributions of 

individual services 

AND joint production 

of outcomes 

- Access, utilisation, 

quality and outcomes 

Practical imperatives 

YSAS and other psychosocial 

services need to develop 
performance measures that 

reflect their unique and shared 

contribution (practice model) 

and which are consistent with 

core values 
Practical 

imperatives 

Services need 
better 

understanding 

of each others’ 

values and 

practices to 

build trust and 

design 

collaborative 

action 

Practical imperatives 

Government needs to 

demonstrate accountability, 

improve efficiency in the 

collection and analysis of 

data, and enhance 

utilisation of information 

generated  

Collaboration 
- Breadth/density 

across possible 

types of links 

- Breadth/density 

across relevant 

service units and 

staff members 

- Intensity of 

engagement 

Practical 

imperatives 

Values drive 
behaviour 

Staff want to 

realise their 

core values 

Innovations 

such as 

performance 

measures 

must be 

consistent 

with core 

values in 
order to be 

implemented 

Practical 

imperatives 

Almost 
universal 

agreement that 

collaboration is 

necessary for 

improved  

outcomes and 

not yet maximal 

Increasing 

recognition of 

high costs and 

need for system 

level planning 

Drug and 

alcohol 

Mental 

health 

Housing Youth 

justice 

Education 

and 

Employment 

Family and 

Community 



Figure 2: Performance as a configural emergence process 

 

Simplified hypothetical model 

 
 

Level C - Jointly produced outcomes 

for highly vulnerable young people 

with complex needs, aged 10 to 25 

(or 15-18) years 

Mental health Youth Justice Unspecified client 

and environmental 

factors 

Housing support 

Level A – 

Individual / 

unique 

contributions  
15% 

15% 
10% 

15% 
30% 

Drug & alcohol 

40% 

Level B – 

Collaborative 

contributions 

30% 

Key assumptions of this model 
1. Effective collaboration anywhere in the system increases the total or average effect size (plum oval) 

2. Effective collaboration between any two participating agencies will increase the effect size contributed by each, and their combined impact 

relative to non-collaborating agencies 

3. Effective collaboration between agencies with more divergent unique contributions (e.g. Mental Health & Drug and Alcohol) will add greater 

value than collaboration between services with more similar contributions (e.g. Drug and Alcohol & Multidimensional Youth Services) 

4. Percentages (%) refer to the proportion of variance in the outcome variable (Level C) that is explained by the unique (Level A) and collaborative 

(Level B) inputs by participating services and other factors 

5% 

20% 

Multidimensional / 

holistic youth services 

15% 

5% 



Why invest in such research?



Thanks…………


